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2020 was a most unusual year that 
I am sure will be remembered in 
the history books as a turning point 
for many industries, technologies, 
and behaviours. Our lives abruptly 
changed course in the early part of 
the year and navigating through 
uncharted waters over the next few 
months required strong 
collaboration, courage, and trust. 
Despite all the challenges faced, 
we are pleased to present the �rst 
Halls Fresh Produce (Halls) 
Environmental, Social and 
Corporate Governance (ESG) 
Report. Halls has a legacy of over 
130 years of intentional corporate 
social responsibility which is now 
being formalised into a report 
aligned with the UN Sustainable 
Development Goals framework, 
signalling the next chapter in our 
sustainability journey.

This report demonstrates our belief 
in a socially conscious business 
model, which guides the care and 
growth of our people through 

equity in our workforce, economic 
empowerment of our stakeholders, 
and how we add value to the 
communities we operate in through 
social well-being. As a farming 
business, this report also outlines 
our active involvement in the 
continual review and improvement 
of our agricultural practices in line 
with the need to nurture and 
protect the precious planet we all 
share. We are also committed to 
sharing our ambitions and 
learnings with our grower partners 
around the world, in order to 
transfer skills and learnings, and – 
where possible – to further 
enhance our impact on 
communities and the planet.

Halls is deeply committed to the 
principles of sustainability. Our 
commitments are time bound and 
are being embedded across our 
value chain and business. Since 
our founding in 1890, Halls has 
been socially aware and has 
contributed to enriching the 

livelihoods of the communities we 
operate in. Now, in the 21st century, 
we are in the process of developing 
baselines and measurements to 
formally track our journey across 
our operations, our communities, 
and our impact on the 
environment: from governance, 
water stewardship and responsible 
sourcing, to smart farming, 
lowering our carbon emissions and 
moving to more sustainable 
packaging options. We also have 
focused resources allocated to 
ensure our ambitions are 
supported and achieved.

We are committed to our conscious 
journey and encourage all of our 
stakeholders to join us in doing our 
utmost to contribute to ensuring 
that we can successfully enable the 
triple bottom line of people, planet 
and pro�t. 

Tracey Davies
Chief Executive Of�cer

CEO’S NOTE
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"We are entrusted with the growth of our business and the preservation of the 
land we tend.

At Halls, we believe that a socially conscious business model, which guides the 
care and growth of our people and how we bene�t the communities we operate 
in, is essential to a sustainable business, which respects and nurtures the 
precious planet we share."

4

OUR VISION
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ALIGNMENT TO UN SUSTAINABLE 
DEVELOPMENT GOALS

OPERATIONAL
IN 7 COUNTRIES

SOURCE FROM
22 COUNTRIES

180 WORLDWIDE 
SUPPLIERS

SUPPLY TO 28 
COUNTRIES

SERVE 470 RETAIL, 
WHOLESALE & 

FOOD SERVICES 
CUSTOMERS

OVER 130 YEARS 
IN FARMING

About us

2020 IN REVIEW
Halls is committed to the principles of sustainability, 
as de�ned by the UN Sustainable Development 
Goals (SDGs), and we believe in the united effort 
that is required across the globe to make the 
signi�cant impact that is so essential for the future 
of this planet.

As a vertically integrated fresh produce business 
with a global footprint specialising in the growing, 
sourcing, packing, ripening, distribution and 
marketing of avocado and mango, there are several 
SDGs which align with our ESG initiatives. 

We are focusing on those goals where we believe 
our business can make a signi�cant contribution,
as follows:

844,704
MEAL PARCELS 

DONATED

1.03kg CO²e
EMISSIONS PER KG 

OF AVOCADO TO 
DESTINATION PORT 

CO²

 BIODEGRADABLE
PACKAGING
LAUNCHED

40% FEMALE 
EMPLOYEES

REDUCTION OF 
40% PLASTIC IN 
INTERNATIONAL 

OPERATIONS

50% OF INDUSTRY 
AVERAGE WATER 

PER KG ON YOUNG 
ORCHARDS

ORGANIC RANGE
LAUNCHED

48% REDUCTION 
IN FOOD WASTE

AS A TOTAL 
PERCENTAGE 

OF FOOD HANDLED
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Environmental Consciousness Social Consciousness

People Consciousness Good Governance Matters

Zero plastic in consumer packaging in 
France by the end of 2022.

Zero single use plastic in Europe by the 
end of 2021.

Compostable netting to be introduced
in 2021.

0% food waste to land�ll by end of 2021, 
supporting “Every Piece of Fruit Matters” 
campaign.

Deliver 3,000 food parcels.

Establish a Mataf�n Community Vegetable 
Garden on the Mataf�n Farm.

Submit 10 Lula Sandla nominations per 
annum.

Launch the Blossom Project at Mataf�n 
which will create 12 new community 
member jobs.

Increase the volume of sustainably 
sourced products produced to 80%.

Educate on responsible water usage and 
reduction methods through implementing 
our “Every Drop of Water Matters” 
campaign.

Installation of solar panels at Mataf�n, 
South Africa to reduce our South African 
CO2 emissions by 25%.

Launch AVOCADEMY® eLearning 
academy in 2021 to grower partners.
Launch the Halls Learning Academy.

5 hours of training per person by the end 
of 2022.

100% Halls employees trained on our 
Sexual Harassment Policy.

OUR GOALS BY 2022
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DETERMINING OUR MATERIAL
MATTERS AND OUR PROCESS

Gather input 
and identify 

material 
issues for 

Halls. Validate the 
material issues 

with internal and 
external 

stakeholders.

Identify 
matters that 

will be 
measured and 

set goals.

Continually 
assess to 

ensure 
relevance.

Apply the 
material matters 

to inform our 
strategy and 
integrate the 
initiatives into 
the strategy.

Prioritise the 
material issues for 
our business and 
our stakeholders.

Having followed our materiality audit process, we 
have identi�ed the key material issues which we 
believe have the most impact to our business and 
our stakeholders. 

As our stakeholders’ needs evolve and new trends 
and developments – like the pandemic – shape the 
macro environment, the ability to be agile in 
responding to these changes remain part of our 
process.

People Consciousness 
- Learning and Development
- Employee Health, Safety and Well-being
- Gender Equity

Social Consciousness
- Community Development
- Social Impact

Environmental Consciousness
- Every Drop of Water Matters
- Reduction of Carbon Emissions
- Food Waste
- Sustainable Packaging

Good Governance Matters
- Responsible Sourcing
- Cybercrime



“Our purpose-led initiative is a core part of building a 
team that is engaged and focused on serving each 
other, our customers and partners. The essence of 
our business is a team of passionate fresh produce 
ambassadors who are investing in a future of quality 
and sustainable fruit supply. We, at Halls, appreciate 
that enabling our team through learning and 
understanding their purpose is an essential part of 
their success.”

Tracey Davies,
Chief Executive Of�cer

OUR AMBASSADORS

EVERY PURPOSE-DRIVEN 
CONTRIBUTION MATTERS

Alexis Modot
Chef de l’entrepôt, Marseille
“I am the last check before the goods 
go to the customers and the eyes of 
the company. My purpose is quality!”

PEOPLE CONSCIOUSNESS
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Peter Modiela
Assistant Packhouse Manager, Tzaneen

“My purpose as a supervisor is to perform 
quality control, moisture test and litchi 

sulphuring. I aim to pack the best quality 
fruits for our customers and I am always 

prepared to do my best.” 
Laura Jones
Purchase Ledger Clerk, Kent
“I strive to maintain supplier relationships, 
ensuring that costs charged are valid at 
both service and cost level. In addition to 
this, I try to bring a feeling of community 
and fun to the UK of�ce so that we work 
and play as one united team.”

Aleksander Kujawiak
Operations Supervisor, Rotterdam

“I strive to challenge myself to 
grow and learn something new 

every day.”
Dumi Zitha
Receptionist, Mataf�n
“I am the ambassador, the voice, and the 
face of Halls. I connect Halls to the internal 
and the external world.”

Matthew Mills
Sales, Kent

“My purpose is to dedicate myself to giving our 
suppliers and customers the best possible 

experience when engaging with Halls. I strive to 
empower my colleagues and myself, to grow 

ourselves and our business, together.”



We focus on a culture of a safe working environment 
for our staff. We ensure Health & Safety compliance 
according to the countries we operate in. 

We have training, committees and policies in place 
to govern this. Regular audits are run by third 
parties. Our focus on ethical standards means that 
we have Group policies in place for sexual 
harassment, bullying, health and safety, gender 
equality, contractual issues, grievances and whistle 
blowing.

Our employment equity policy promotes equal 
employment opportunities and fair treatment for all 
people. Our South Africa operation currently has 
B-BBEE (South African- Black Economic 
Empowerment) certi�cation Level 8.

Our gender representivity as at December 2020 
(permanent employees) is 40% female and 60% 
male. These gender statistics are also re�ected in 
management positions where women occupy 40% 
of managerial roles in the Fresh Produce business.

 

GOOD WORKING CONDITIONS
& DIVERSITY
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40% FEMALE

PEOPLE CONSCIOUSNESS



At Halls, we believe in lifelong learning 
and annually invest in training our staff 
and grower partners. Our Avocademy® 
and eLearning programmes are 
innovative initiatives to support
this philosophy.

Avocademy® focuses on the key aspects of 
avocado farming and is offered to our grower 
partners to assist with the training of farm 
supervisors and managers. Our eLearning 
Avocademy® platform is currently in development 
and will be available for grower partners to access 
by July 2021. Growers and their employees will be 
able to take short online training courses focused on 
key avocado production and post-harvest practices.

PEOPLE CONSCIOUSNESS

AVOCADEMY®

To enable us to support our aspirations for the future 
and as part of our commitment to our employees 
and the greater community, we also run three 
different learning and development programmes, as 
brie�y outlined overleaf.
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Our employees are given the opportunity to be part 
of a Learnership Programme. 

Each year, six to eight employees are selected to be 
part of the programme which gives them the 
opportunity to achieve a formal quali�cation. Our 
employees are also given the opportunity to be part 
of a skills programme. 

These programmes provide employees with the 
opportunity to enhance and develop underlying skills 
for improved performance.

We partner with AgriSETA accredited learning 
institutions to offer students the opportunity to 
complete their experiential learning, or �rst year 
post-study internship in a structured and nurturing 
environment. Interns are given the opportunity to 
work in various areas of the business exposing 
them to multiple disciplines with the opportunity to 
create awareness for speci�c interests. Interns get 
to work with the best-of-the-best in their �elds, 
gaining exposure while learning and improving their 
own skills.

OUR INTERNSHIP PROGRAMME
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OUR LEARNERSHIP PROGRAMME

5 INTERNS 
IN 2020

This is a newly integrated programme that affords 
graduates the opportunity to gain vital work 
experience that will set them up on their path to 
career success. The programmes allow graduates to 
work in an area of the business where they can 
practically apply what they have learnt during their 
studies. The programme is offered as either a six 
month or one year programme.

OUR GRADUATE PROGRAMME

4 GRADUATES 
IN 2020

PEOPLE CONSCIOUSNESS



SOCIAL CONSCIOUSNESS

EVERY ACT OF 
KINDNESS MATTERS

Halls believes that businesses have a responsibility 
to contribute to the social and economic upliftment 
of the communities in which they operate. We have a 
long history of supporting the surrounding 
communities as we believe in establishing strong 
partnerships to make a meaningful and sustainable 
contribution to those in need.

“At Halls we encourage our 
employees and partners to strive 
to enhance livelihoods and social 
consciousness through 
volunteering, giving back and 
focusing on creating shared 
value.”

Leigh Green, 
Marketing Manager

12



Mataf�n Clinic, established in 1969, provides free primary
healthcare and occupational health services to the local
community, pensioners and employees, including 
dependents. Halls South Africa funds outsourced clinic 
services provided by OCSA (Occupational Care South 
Africa) which includes the services of a medical general 
practitioner for a day a week. The clinic �elds an average 
of 2,000 community visits and 600 staff visits per annum.

Halls also runs several social programmes aimed at 
supporting our employees, the youth and the wider 
community. These include: aids awareness, cancer 
awareness, sexual harassment awareness, and gender 
based violence. In 2021 we will be adding the Blossom 
Compostable Pads Project to our community initiatives. 
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We believe that education is transformational and 
essential for a healthy, functioning community. 
Rooted in our history are schools started by Halls at 
Mataf�n, which were established during a challeng-
ing era for South Africa. These are operational to this 
day. We also support many of the local nursery 
schools and day care centres by providing support 
and education for our staff and the children in our 
communities. In 2015, we introduced the HL Hall 
Gold Medal Award, which recognises the top 
performing students in agriculture at the University 
of Mpumalanga.

GOOD HEALTH AND WELL-BEING

QUALITY EDUCATION

SOCIAL CONSCIOUSNESS



Halls South Africa is the of�cial Nelspruit 
co-ordinator and area drop-off centre for the national 
Santa Shoebox initiative. More than 600 children in 
the community, aged between one and 18 years, 
receive personalised shoeboxes �lled with essentials 
such as clothing, educational supplies, toiletries, 
toys and sweets. A team of Halls staff collects and 
distributes boxes to many happy children in time for 
Christmas. 

Santa Shoebox Project
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Lulu Sandla started as an employee volunteer 
programme in 2016. Employees who volunteer 
regularly in their personal capacity to a charitable 
cause qualify to be nominated for an award, which is 
then donated to their nominated charitable cause to 
support its endeavours. This award is presented 
quarterly and aims to encourage volunteering 
amongst all our Halls employees. In 2019, the Lulu 
Sandla initiative was rolled out across the Group and 
in 2020, the programme was further extended to 
Halls shareholders, business partners and 
customers. 

Over the past year, 11 awards have been given to 
employees and one to a customer of Halls in the UK. 

To date the Lulu Sandla programme has seen 
volunteers dedicate an aggregate of 2,182 months to 
their nominated projects (an average of 678 
volunteer hours per month), and touch the lives of 
the 44,655 bene�ciaries. 

Lulu Sandla

SHOEBOXES 
DELIVERED
IN 2020

11 AWARDS 
MADE TO FRESH 

PRODUCE

SOCIAL CONSCIOUSNESS

EMPLOYEE VOLUNTEERING TO 
UPLIFT COMMUNITIES

718



Each year on Mandela Day, 18 July, Halls South 
Africa presents our staff with an opportunity to 
positively impact the local communities surrounding 
Mataf�n. The objective of Mandela Day is to inspire 
individuals to take action towards changing the 
world for the better and in doing so, build a global 
movement for good. Ultimately it seeks to empower 
communities everywhere. “Take Action; Inspire 
Change; Make Every Day a Mandela Day.”

Every Halls staff member dedicates at least
67 minutes to supporting a designated community 
initiative. Local businesses join forces and support 
the Halls teams with relevant materials, supplies
and services required. 

Mandela Day

SOCIAL CONSCIOUSNESS
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Halls employees were invited to participate in the 
“Staying Apart Growing Together” Fund. Every 
donation made by employees was matched by 
Halls. The South African and Dutch initiative has 
facilitated the delivery of 3,352 food parcels and 
close to 845,000 meals to more than 20,000 people 
across 12 communities. 

The Halls UK team has contributed funds to support 
SPADEWORK and JIGSAW. SPADEWORK is a 
charity which provides care, support and meaningful 
opportunities in a thriving garden centre for adults 
with learning and other disabilities. JIGSAW is a 
local charity for children who may lose loved ones 
during Covid-19. The UK team has also helped 110 
local adults with learning dif�culties and other 
disabilities.

Our French team has donated to The Red Cross, the 
Abbe Pierre foundation, and the Hospitals of Paris 
and Hospitals of France foundations.

COVID-19 “STAYING APART, GROWING TOGETHER” INITIATIVE

SOCIAL CONSCIOUSNESS
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844,704 
MEALS 

DONATED



Our environmental management strategy, supported 
by our on-farm accreditation programmes, is driven 
by �ve sustainability pillars: responsible water use, 
improved soil health, enhanced biodiversity, the 
reduction of our carbon footprint and the reduction 
of waste. Each pillar is aligned with key strategic 
action plans which are tracked and reviewed on a 
quarterly basis. 

This report provides the baseline and commitments 
made by Halls. It will be updated on an annual basis. 

ENVIRONMENTAL CONSCIOUSNESS
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“At Halls, nurturing and caring
for our natural resources has
been at the heart of our agricultural 
endeavours for over 130 years. 
Positively in�uencing our 
environment and reducing the 
impact of climate change through 
well thought-out sustainable 
agricultural practices is our priority. 
We humbly strive to be responsible 
stewards of the land which we 
have been entrusted to take care 
of. We endeavour to preserve this 
beautiful environment for 
generations to come.”

Tracey Campbell,
Technical Manager



Halls is committed to preserving 
and restoring our water-related 
ecosystems, as well as focusing 
on agricultural practices that 
promote water conservation.

While irrigation is largely a practice supplementary to 
rainfall, orchard soil water levels are closely 
monitored with the use of sophisticated soil moisture 
probes. Together with rainfall and other relevant 
weather data, irrigation scheduling is �ne-tuned and 
water is only applied when necessary. 

Water application ef�ciency is further achieved 
through the installation of highly ef�cient irrigation 
systems, such as low-�ow drip, in all newly 
established orchards. We are in the process of lining 
our dams with high-density polyethylene 
membranes to reduce unnecessary water seepage. 
The ongoing good practice of mulching our orchard 
soils reduces soil water evaporation and improves 
soil water availability, thus reducing the need for 
irrigation water to be applied. 

Alien (invader) vegetation absorbs more water than 
indigenous plants. The removal of these alien plants 
is an essential undertaking and an ongoing practice 
on all farms. 

ENVIRONMENTAL CONSCIOUSNESS
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EVERY DROP OF WATER MATTERS

50% OF INDUSTRY 
AVERAGE WATER PER 

KG ON YOUNG 
ORCHARDS



Our ability to produce healthy produce of high 
nutritional quality starts with a focus on sustaining 
healthy and life-giving soil. We are mindful of the 
importance of nurturing this valuable resource for 
the long term and thus drive a number of practices 
to positively impact and monitor soil health. 

The mulching of orchard soils is an ongoing practice 
on all of our farms. A portion of this material is 
sourced from our own orchards through the 
chipping of pruned tree branches. This allows us to 
proactively “return” carbon-based material to its 
source and to enhance populations of soil-based 
organisms which are essential parts of this 
ecosystem. Avocado tree roots thrive in this 
environment. Soil carbon and compaction levels are 
monitored regularly to understand and constantly 
evaluate the impact of farming practices on our 
orchard soils. 

The prevention of soil erosion on our farms starts 
with sound orchard layout designs and contour 
management. The mulching of orchard soils, 
grassed orchard inter-rows and the ongoing 
maintenance of waterways alongside dirt roads, also 
contribute signi�cantly to preventing unnecessary 
run-off during high rainfall 
periods. 

SUSTAINING HEALTHY 
LIVING SOILS
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ENVIRONMENTAL CONSCIOUSNESS



Halls South Africa completed its �rst carbon 
footprint analysis in 2020, focusing on our own 
farming and packing operations. This has provided 
insight and scope for the development of a roadmap 
to reduce our carbon emissions.
 
Energy ef�ciency and the reduction of our carbon 
footprint is addressed in a number of ways on our 
farms and the farms of our grower partners at 
present. We aim to return as much carbon to the soil 
as possible with our rigorous mulching programme.

Many of our irrigation systems are gravity fed and 
are off the electricity grid. Petrol-driven farming 
equipment such as brush cutters and pole pruners 
will be replaced with more energy ef�cient, 
battery-operated alternatives. Solar solutions are 
currently being investigated to supplement the 
energy requirements for our major packing 
operations in South Africa. We are starting to engage 
supplier partners in our value chain to drive 
additional carbon footprint reduction where possible, 
with a focus on logistics.

REDUCTION OF OUR CARBON FOOTPRINT
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ENVIRONMENTAL CONSCIOUSNESS

1.03kg CO²e EMISSIONS PER KG OF 
AVOCADO TO DESTINATION PORTCO²



With a long history in agriculture, the sustainable use 
of pesticides is critically important to Halls and an 
essential component of all our farming operations. 
While avocado requires relatively low pesticide 
inputs compared to other fruit crops, Halls is 
focused on limiting the use of broad-spectrum 
pesticides and improving biodiversity with the 
conservation of indigenous �ora and fauna, a 
fundamental and deep-rooted passion for all our 
teams. 

Integrated pest management is central to all our 
farming practices and we constantly strive to 
critically evaluate and improve these practices to 
ensure responsible management of our precious 
resources. Rigorous weekly pest scouting is the 
norm as is the use of more environmentally-friendly 
pest management tools, such as pheromone-based 
mating disruptors which naturally reduce pest 
populations rather than harmfully eliminating them.

ENHANCING BIODIVERSITY
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Each Halls operation has a focus on reducing food 
waste, with base metrics and targets having been 
established for continued future waste reduction.

Tools are in place to standardise the de�nition of 
food waste, educating and highlighting where and 
how it may occur and measure its incidence. 

A variety of initiatives are in place in the supply 
chain to continue eliminating wasteful practices.
 
Alternative distribution for waste within our own 
operations is secured to ensure that any waste is 
redistributed to oil processing, animal feed, or 
anaerobic digestion with the target of zero food 
waste going to land�lls.

Reducing Food Waste

WASTE REDUCTION – EVERY PIECE OF FRUIT MATTERS
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ENVIRONMENTAL CONSCIOUSNESS

WE ARE COMMITTED TO REDUCING FOOD 
WASTE TO LANDFILL FROM OUR FARMS 

AND OPERATIONS TO 0% BY 2025



Waste storage, treatment and disposal practices are 
designed to ensure that we do not pose health or safety 
risks to our workers, other people or ecosystems. The 
waste management plans include documenting the origin 
of waste, its volume and safe disposal. Waste is separated 
at source to facilitate re-use, recycling and composting. 
Halls gives priority to product suppliers that minimise 
waste associated with their products. Access for used 
packaging and containers for recycling is available and it 
is collected and disposed of through approved waste 
handlers. This service is available across all of our 
operations.

Halls has developed policies to tackle the issue of 
packaging and its redistribution into the environment or 
the economy. While product integrity and the need for 
information at the point-of-sale need to be respected, our 
policy is to follow the ‘remove, reduce, re-use or recycle’ 
model to control and limit the amount of waste generated. 

When planning packaging for use in our own products, we 
will use recycled materials wherever possible and ensure 
that further recycling opportunities are an option as the 
product goes through the supply chain. 

We have already eliminated non-recyclable black plastic 
from our European operations and signi�cantly reduced 
the amount of plastics in favour of paper or cardboard 
where possible. A range is already developed and 
available in compostable packaging and we will expand 
this range across our business units in the next two years. 
We encourage our suppliers to move towards recycled 
plastic and any packaging waste that is committed to us in 
products we receive is managed in a manner which is 
environmentally responsible. 

Minimising On-farm Waste Reducing Packaging 
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ENVIRONMENTAL CONSCIOUSNESS

REDUCTION OF 
40% PLASTIC IN 
INTERNATIONAL 

OPERATIONS
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Key policies and a reporting framework provide the 
foundations of our corporate governance structure 
and allow us to demonstrate and encourage best 
practice through the value chain to underpin our 
values and meet the commitments set out in our 
socially conscious business model. 

“The Halls values of integrity, 
respect, perseverance, 
accountability, and humility remain 
our guiding principles and drive 
our collective purpose on how we 
behave and how we operate.   We 
trust they provide a �rm foundation 
on which we build our initiatives 
towards a sustainable future. With 
sustainability as a core strategic 
objective, a corporate governance 
framework is in place to ensure 
that those principles are upheld 
through responsible business 

GOOD GOVERNANCE MATTERS

practices and that the highest 
ethical standards and 
environmentally sustainable 
practices are activated and 
managed through every level
of our business.”

Carrie Ward, 
International Sustainability Manager



GOVERNANCE POLICIES REPORTINGBOARDS & COMMITTEES

25

In order to ensure that the strategic 
imperatives around ethical, social, 
and environmental standards are 
met, Halls has established a 
network of Boards and 
Committees. These Boards and 
Committees draw on a broad base 
of knowledge and expertise from 
across the Halls Group of 
companies. The Boards include: 
the Halls Investment Committee; 
the Halls International Board; the 
Halls Group Remuneration 
Committee; the Halls Group Audit 
Committee and the Halls Fresh 
Produce Risk Committee.

Established at group level, policies 
have been reviewed and updated 
and include our Halls Code of 
Conduct and Ethics Policy; Sexual 
Harassment Policy; Anti-Bullying 
Policy; Health & Safety Policy; 
Social Media Policy; Recruitment 
and Selection Policy as well as our 
Gender Equity Policy. A 
whistleblowing policy and 
mechanism are in place. 

Within all levels of our business 
open dialogue has always been 
encouraged to develop 
transparency and value creation, 
promoting shared knowledge and 
experience, to and from 
stakeholders, internally and 
externally. In order to embed, 
promote and activate our ambitions 
across every area of the business, 
sustainability is being championed 
by empowered personnel with key 
metrics, analytical tools and targets 
in place which will facilitate formal 
reporting lines by which our 
progress can be measured.  

GOOD GOVERNANCE MATTERS



The British Retail Consortium is one of the Global Food Safety Initiatives 
(GFSI) recognised certi�cation schemes and evidences the mechanism 
and practices we have in place to provide an effective food safety 
management system.

The farms and packhouses under Halls’ ownership and management are audited 
against a voluntary set of globally recognised standards. This is evidence of our 
commitment to continuously improving our practices and offering our stakeholders the 
assurance that these practices are being meticulously followed.  

BRITISH RETAIL CONSORTIUM

The Halls farms achieved certi�cation to the Rainforest Alliance in 2018. 
The Rainforest Alliance seal shows that Halls fruit is produced in a manner 
which protects the local environment and improves people’s livelihoods. 

The Sustainability Initiative of South Africa provides a standard and a 
platform to ensure and assure our fruit is produced according to de�ned 
ethical and environmentally sustainable standards.  

All Halls farms follow the GLOBALG.A.P. standard which benchmarks good 
agricultural practices towards safe and sustainable agriculture. All Halls farms 
follow the standard. 

The IFS Broker Standard is held by Halls International, and sets the quality 
management framework which maintains compliance to food safety, legality,
and individual customer speci�cations,
while continually working on process improvements.

SIZA

RAINFOREST ALLIANCE

GLOBALG.A.P.

INDUSTRY ASSOCIATIONS:

GOVERNMENT ENTITIES:

IFS
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ACCREDITATION TO INTERNATIONALLY RECOGNISED STANDARDS

GOOD GOVERNANCE MATTERS



SOURCING GLOBALLY AND RESPONSIBLY
As we have an extensive network of suppliers 
outside of our farms, our global sourcing policy 
includes a well-established due diligence procedure 
which integrates the monitoring of social, 
environmental and performance factors to follow a 
responsible sourcing programme.  

A full supply chain mapping exercise has been 
completed which serves to identify risks and ethical 
supply chain hotspots so that we can focus on the 
priority topics and regions. Incorporating a variety of 
tools including risk assessment at national level and 
compliance to internationally-recognised 
certi�cation standards at farm and packhouse level, 
the procedure provides a detailed overview which is 
analysed and informs our supplier selection process. 
The process of risk assessment and management is 
continual and facilitates deeper supplier 
engagement. 

We are actively targeting annual increases in the 
volume of fruit sourced from farms with industry 
leading social standards and prioritising the high-risk 
origins as part of our commitment to ensure that all 
stakeholders in our supply chain can be assured of 
the due levels of respect, safety, equality and 
income in all areas in producing our fruit.  

As part of an annual process of ESG reporting our 
Governance framework will be regularly reviewed so 
that we continue this essential journey and make a 
difference to our people, our produce and our planet 
for future generations.

WE COMMIT TO INCREASE
THE VOLUME OF SUSTAINABLY 
SOURCED PRODUCE TO 80%

GOOD GOVERNANCE MATTERS
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OUR CONSCIOUS 
COMMITMENT TO 
SUSTAINABILITY
2021
By following our Global Sustainability 
Goals we aim to continue to demonstrate 
leadership in agricultural resource 
stewardship – ef�ciency, adaptation to 
climate change, the care and growth of 
our employees and social upliftment.

To �nd out more about what
we are doing, visit: 

We appreciate any feedback on our report 
- please contact: 

www.hallsfreshproduce.com

sustainability@halls.co.za


